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I will repeat the preface to the report that I made yesterday to the Academic Affairs committee:
we have a terrific faculty here at Radford University, and I consider it a privilege to count myself
among them, and an honor to have been chosen to represent them.
Yesterday in the Academic Affairs Committee meeting, my report focused primarily on two
things: one was the objectives of the faculty senate for this year, and the other was last year’s
faculty satisfaction survey.
Regarding faculty satisfaction, I unfortunately did not have very good news. Faculty morale is
not great, and faculty by and large are not very happy with the administration. I tried to put
this in a context and related it to the difficulties of several years ago.
Reflecting on this last night, and on my conversations with several members of the Board after
the meeting, I thought I might put the message in different terms.
If the faculty are dissatisfied, what do they want?
In my view, faculty want two things:
They want to be left alone, and they want to feel appreciated.
By “left alone” I mean that faculty want to focus on what they see as their job: teaching and
learning. It is a challenging job, it is a job that faculty love, and that they feel no one except
perhaps their colleagues ought to tell them how to do. One reflection of this is the principle,
pretty much universally accepted in academia, that faculty own the curriculum. No one from
outside the faculty should presume to tell the faculty what to teach, or how to teach it, or what
to research.
So, faculty want to be left alone – supported, given the resources they need, and not distracted
by time-consuming tasks like externally imposed assessments, restructurings, and the like.
The second thing is that they want to feel appreciated. I said yesterday that I wanted to save
my remarks about faculty salaries until today, but really it’s very relevant to understanding the
state of faculty morale. Faculty want to feel appreciated. If I go to a conference and my peers
in my specialization are making $85,000 a year, and I’m making $60,000, am I going to feel
appreciated? When the General Assembly does not provide for salary increases for four years

in a row, so that faculty salaries are effectively declining, what does this say about society’s
appreciation of what faculty do?
So how bad is the salary situation at Radford, and what can we do about it?
As you probably already know, compared to peer institutions, Radford University fares worse
than any other state four-year institution. Our 2009-2010 salary average was at the 22nd
percentile compared to our peer institutions. [slide] You may also know that the state’s goal is
for salaries to be at the 60th percentile compared to peer institutions.
It is not just the fact that faculty salaries have been frozen for four years while prices have
increased, or that we are very low compared to our peers, but – in terms of faculty morale –it’s
also the fact that there are inequities in the salary structure across the University. While we
realize that funds are unlikely to be available in the near future to get us anywhere near the
60th percentile goal for R.U. faculty salaries, it may be possible to address internally some of the
perceived inequities in the pay structure that unfortunately contribute to poor faculty morale.
One of the very important tasks for the Faculty Senate this year will be to develop and
recommend to the administration a policy for allocation of additional funds for salaries, if and
when they become available. This will be a complicated task. There will be winners and losers
no matter how salary increases are allocated. Coming to consensus may be difficult but faculty
need to begin grappling with the issue, lest decisions be made for them.
How complicated a task will it be? Here are some of the factors:
All faculty wish to have a raise. It has been four years since we saw salary increases, and the
last one was pretty modest.
Certain academic disciplines fare much better in terms of salary (and workload in some cases)
than others, for reasons that are hard for many faculty to understand.
Recent hires fare pretty well, but the longer one has been at Radford, the worse one’s salary is
compared to faculty in the same specialization and rank at other universities. [second slide]
There are 45 senior faculty, full professors, whose salaries are below the 10th percentile for
their discipline and academic rank compared to peer institutions.
There are faculty that have suffered from salary compression and inversion.

Adjunct pay has stagnated for years. I have heard reports that some departments are having a
difficult time findings adjuncts in certain specializations because of the low compensation that
we offer.
Again, we understand that we are in a tough fiscal environment. But the FSEC thinks that there
is a need to try to come to an agreement on the faculty side as to how to address the various
issues surrounding faculty salaries for the time when funds do become available. And perhaps,
without additional external funds, there may be opportunities to address some of the most
egregious salary inequities. I am very glad to hear Mr. Alvarez say, repeatedly, in the context of
the six year plan, that faculty salaries are the administration’s highest priority.
Let me conclude by saying that despite the fiscal situation and the gloomy prospects, at least in
the short term, for any great improvement in faculty salaries, I am optimistic about the future
of Radford, and I’m optimistic about the direction of faculty morale. I am completely in
agreement with what the Rector said yesterday, that the difficult period we went through a few
years ago is past and there’s nothing we can do about those events. But I think there are things
we can do, working together as a team, to improve faculty morale. I think we do this by
creating better understanding between the Board, the administration, and the faculty. I am
heartened by the conversations I have had with Board members, from which I take the message
that the Board, and the administration, support the faculty and are behind the faculty. As
Faculty Senate president I will absolutely commit to working with Provost, the President, and
the Board as a team to move this University forward.
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